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Both Burton and Slater say visiting Don Hart’s Radiator in
Texas during the NARSA/IDEA 2022 Spring Conference
was eye-opening.

“The way Don Hart’s Radiator’s facility was set up was
impressive,” said Burton. “When you look at these

big companies, you think, ‘Man, | could never do that!”
But then you go down there and meet them and see
their operations and talk with them, you see they’re no
different than me, and it really gives me confidence.
Eventually, | could do the same thing they’re doing.”

Slater also attended AAPEX 2022 in Las Vegas and the
NARSA/IDEA Member Appreciation Reception.

“I'have not met anyone | could not sit down with and
discuss any number of issues facing my business or our
Industry. Mark Taylor and Bobby Duran have been first
class, as well as the whole NARSA/IDEA team. We love
the forums on the website, the Solder & Soot podcast,
and the NARSA Spring Conference in Houston this year
put on by the Hart family was an incredible experience.
All this praise initially came from a skeptical phone call
we made 1.5 years ago.”

When asked if there were any big lessons learned from

rebuild, or repair business that benefits their local market,” said Slater.

the early stages of starting a business, both Slater and 5 cilled trad g N q
. . . “Being in any skilled trades industry right now is a very rewarding time.
Burton simply said, “Go for it.” 9 y ) yng ) y 9
If you can laser focus into an area of expertise, you can command a
“Personally,  am for anyone or any organization that premium that is fair for whatever market you are trying to target. Plus,

would want to open or sustain any blue collar service, you have the added benefit of feeling good about your business at the

November/December 2022 | THE COOLING JOURNAL |



MEMBER spoTLIGHT

end of a long day, because you add value to your community and help
your fellow blue collar professionals put food on the table for their
families and employees’ families.”

What’s next for Chesapeake Cooling Solutions? Burton and Slater would
like to open one location per year moving forward and continuing to
build a good reputation. “I would love to have four or five locations
rockin’ and rollin’ and expanding,” said Burton. Chesapeake Cooling will
be introducing several new departments in 2023. These departments
will revolve around new Thermal, Electrical, and Diesel offerings.
Chesapeake Cooling also wants to increase its Box sales.

“We want to be king of the dying businesses,” Nick Slater joked. “A
lot of these businesses are dying off because a lot of the talent that’s
in our industry are 70-80 years old. Ryan and | probably have 20
more years of doing this. We feel we are a special breed, and we can
bring a lot of value to a lot of preexisting shops that are around the
Mid-Atlantic currently.”

“We want to keep the businesses tight with excellent employees with
excellent staffing and excellent processes and slowly build a footprint
in this industry,” said Slater. “The EV Industries Cooling challenges also
intrigue us. We will be closely monitoring how this Industry works with
the aftermarket community in the future. Technology never moves
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backwards, so it is important if you are planning another

20 years in this Industry like Ryan and | are to see where
every and all opportunities are. Monitoring potential
opportunities for fixing, refurbishing or selling cooling
parts to the EV industry may be something we have to
look hard into.”

Ultimately, what lies at the heart of Chesapeake Cooling
Solutions is both Burton and Slater’s passion for their
work and being an integral part of their community.

“| really believe the blue-collar industry has the best
people in the world. It’s industrial contractors, it’s crane
operators,” said Slater. “One of these days | may get
burned out with a Sunday 2:00 a.m. phone call, but it
makes me happy that someone needs a service that | can
offer them. That’s what it’s all about.”

“There’s an extreme sense of gratification when someone
comes in and needs something cleaned, and you’re able
to turn it out around in a day and help them make a
living,” said Burton. “Seeing that response is what makes
it all worthwhile.” ll



